GATHER, EDIT, PUBLISH YOUR COLLABORATIVE BOOK!
A simplified guide to creating a successful anthology, cookbook or travel guide

by Barbara Santos 2/12/20 barbara@sfwriters.org http://www.barbarasantos.net/

WHAT IS A COLLABORATIVE BOOK?

It’s a book project that brings together many contributors and/or submissions under a unifying theme.
A successful collaborative book, like a spectacular jig-saw puzzle, will be much more than its seemingly
diverse parts. Collaborative books can be built around collections of short stories, articles or poetry. Think
family history stories, recipes for cookbooks, or essays from experts sharing their best ideas.

STARTING OUT:
O Establish your reputation as a reliable expert and build a fan base. When you ask someone to
contribute a story, it’s helpful if they already know who you are. Contribute YOUR stories to blogs or
publications. Even when there aren’t enough hours in a day, connect with your fans online and at events.

U Write up a ‘plan’ that includes why the book MUST be written; the theme and perhaps a working title;
a strategy to get writers/experts to contribute; and expected costs. Be realistic. Start-up costs for a
collaborative book can be enormous...in time and money. See a very basic worksheet on next page.

U Always be professional. Respect your contributors’ time and their work.

O Draft a ‘contributor’ agreement/waiver and get a lawyer to review it. It should spell out if and how
much contributors will be paid, how the submissions will be received and used; and other details.

U Be comfortable about what you can offer the contributors. Payment can range from simply being in
the book and a copy of it... to a cash payment, gift certificate, or a part of the royalty/net income.

GATHER THE PIECES:
U Make a ‘wish list’ of who you want to be in the book. Decide how to best reach out for their
submissions. It’s as simple as an email or phone call to a colleague or contacting winners of a cooking
contest.

QO Entice them to get involved. For Practice Aloha, we sent out packets with a personal letter and a $25
gift certificate (to my co-author Mark Ellman’s restaurants). Be creative and heartfelt. People will
respond. Amazingly, it’s usually the busiest people on your list who come through for you.

U Use the Internet to do some of the work. Most experts warn against creating a website for your book, 1
disagree. We used a ‘Practice Aloha’ temporary website where contributors could find out about the
upcoming book...and then upload their stories. A few sample stories motivated people to write
something very close to what we wanted in the book. Ask for submissions via social media Facebook,
LinkedIn...even Twitter.

Q Start a database with the contributors’ contact information and build on it as needed. You will need it
all along the way to track editing, verify you got their approval, etc.. For a collaborative project, a good
spreadsheet (EXCEL) will be just as important as your word processing program (WORD or PAGES).

O How will you accept the submissions? Via email is best... MINIMAL RETYPING! But we got the late
Wayne Dyer’s original submission for Practice Aloha scribbled on a napkin. Even when he re-submitted
it handwritten on paper, it was still nearly illegible. But once | deciphered it, the words were magical. It
kept us going at times when the project seemed overwhelming.

WRITE, FORMAT, EDIT:
O Estimate the time it will take to assemble and edit the book...then triple it! Then set a writing schedule.

U Balance the need for uniformity against the value of many unique voices in the book. Keep the voice
and style of the writer even if you must heavily edit the story. When done right, the contributor rarely
notices the story has been changed from the version they submitted.

O Have a starting template so all pages will have the same formatting...font, font size, headings, etc.

O Pay a good editor to edit your editing! The ‘fresh eyes’ perspective will find the glitches you missed. A
really good editor (thank you Laurie!) will help you crystalize the entire book’s design and flow.
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ALMOST READY TO PUBLISH:
O Review your spreadsheet NOW to avoid problems. If the waiver was not returned or we didn’t get a final
‘OK’ to the edit (some of the many steps we tracked on the spreadsheet) we didn’t include the story.

O Back cover copy can (and should) have samples of the best writing in the book...and endorsements.
O Inside cover copy is often the hardest! It’s an ‘elevator pitch’ to the max.

O Find agents that represent books similar to yours and publishing houses that publish them. If you want to
self-publish, know which company is best for your book. Both traditional and self-publishing are
appropriate ways to publish. Seek them out and talk to them at events... like the San Francisco Writers
Conference.
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Submit a story for Practical Aloha at http://www.barbarasantos.net/

Get Your Collaborative Book Project Going
Working Title for your project:

Elevator Pitch for the book:

Why does the world need this book?

Why are YOU the one to take on this project and what are you willing to contribute to its success?

Here is my strategy to get the content:

Wish List of contributors:

Who will help—editorial, photography, indexing, cover design, layout, etc.

What is the best way to publish this project?
Traditionally published book, self-published book, ebook, audiobook, etc.
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