
PREPARING TO PUBLISH

Five steps to take the year before you publish in order
to position your book for success

Why have you decided to publish a book? What do you hope to achieve?
What type of reader do you need to reach in order to achieve your goals? 
What do you know about your audience? How can you reach and engage them?
Do you care how you are published? Have you studied the various publishing
models
and how each aligns with your goals?
What do you know about reader expectations in your genre? Have you thought about
your author brand and studied other author brands in your genre?
Do you know the best time of year to launch your book?
Is commercial success important to you? If so, are you willing to put in the time, effort
and money to achieve commercial success?

Step 1: Ask Hard Questions and Set Goals 
 

Do not guess! Read books in your genre. Go to bookstores and libraries. Study
your genre and categories on Amazon. There's so much information there.
Write out three types of ideal readers for your book. 

Step 2: Study Your Genre and Audience
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You'll need an editorial, production and marketing schedule
You'll need an editorial, production and marketing budget.
You need to take the answers from the hard questions you asked in Step 1 and turn
them into a business plan that articulates your goals, strategies and tactics.

Step 3: Create a schedule, budget and business plan
 

An author platform is an established media forum through which an author
connects to his or her audience
Whether you are self publishing or traditionally publishing, you need a platform.
During the planning stage, you should figure out which channels will be the most
effective for platform building.

Step 4: Start building an author platform as early as possible
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Many reviewers want Advance Reader Copies (ARCs) well in advance of launch. 
 Building a strong foundation for your launch is crucial and it takes time and focus.

Step 5: Factor in 3-6 months for reviews and launch
 


